
 

Pool Challenge 
The pool challenge was designed to lead on from the billy cart relay - where the students 
would find interesting and useful materials as they completed the relay, and its associated 
challenges. 
 
The materials found by the billy cart relay: 

● Pool noodles 
● Buckets 
● Tarps 
● Rope 

 
Additional materials at the pool: 

● Heavy tape 
● Zip lock bags 
● Plastic plates and cups 
● More pool noodles 
● String 

 
Students then challenged to design and build a way to safely get their vulnerable survivors 
across from one side of the pool to the other (each group to exchange their survivors with 
the other team of 50). 
 
Each group of 50 (formed during the billy cart relay challenge) was to have a third (16-17 
students) start the challenge by designing and building a safety capsule for their remaining 
eggs. Because we lost so many survivors early on, we had another group “stumble into 
camp overnight” before the pool challenge - these additional eggs were handed to the 
students part way through their safety capsule build, and had to be included. At the end 
there were 2 capsules. 
 
The next 16-17 students from each team of 50 then had to design and start to build a raft 
capable of supporting the safety capsule. Part way through the build, they were told they had 
run out of time, and had to leave the rest to the remainder of the team to finish. 
 
The final member of each group then had to finish the build of the raft, find a way to secure 
the safety capsule and figure out a way to propel (push/pull) the raft across the pool. 
 
Some considerations for next time: 
Upon reflection, things could have been better in this activity - especially given it was the 
final challenge for the whole camp. 
A couple of things made it more difficult in execution: we didn’t get time for the billy cart 
search and rescue part, and so the sense of having found useful materials was lost, as was 

   



 

the idea that 2 groups of 50 had formed by collecting up other survivors. The kids were also 
pretty scattered after the race activity, and so organising them into meaningful groups based 
on their original teams was difficult, and so the teamwork they had developed over the 
course of the camp was missing. Something to think about for next time… 
The timing of the activity meant that we ran into lunch with only the final exchange to 
complete, and so we lost the momentum of the activity when we broke for lunch and had to 
head back after lunch to finish off the last 5-10 minutes. 
 
Finally, breaking up the activity in some other way to have 100 kids all participating and 
engaged at once would have been better - not quite sure yet how to do this - will ponder for 
next time... 
 

   


