
Pool Challenge - Mission Instructions 
 
Divide up into 3 groups within each team - so approx 15-17 per group. 
 
Each group will get an envelope when it is their turn - they are NOT to share the information with the other 
groups in their team. 
 
While one group is working, the other groups will be doing team building games - Nicole will have equipment 
and instructions for these. 
 
First group need to design and build a safety capsule for the team eggs. 
 
Second group will need to design and build half of the floating raft (or other mechanism that will get the eggs 
over the pool) - but will not be told anything by the first group about what they had planned. 
 
Third group will need to finish off the design and build of the floating raft, mount the safety capsule and find a 
way to move it across the pool - but will not be told anything by the first or second groups about what they had 
planned. 
 
Everyone will come together for the transfer. 
  



Vulnerable Survivor Transfer - part 1 
 
 

Mission Briefing: The Safety Capsule 
 
As a group, you need to design a way to keep your remaining vulnerable 
survivors (the eggs) safe during the transfer. You can use any of the 
materials available at your end of the pool and you can negotiate/trade 
with the other team for materials if you think it will help. 
 

Your mission is only to create the Safety Capsule, other groups will be 
creating a way to get your Safety Capsule across the pool. 
 

You must not give any information to the other groups from your team - 
they will be given their own instructions. 
 

You do have a set time limit - but you won’t know what it is - so work 
fast, and work together! 
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Vulnerable Survivor Transfer - part 2 
 
 

Mission Briefing: The Transfer Vehicle 
 
The group before you have built a way to keep your vulnerable survivors 
(the eggs) safe for the transfer in a Safety Capsule. Now you need to 
build a way to get the survivors over to the other side. You can use any 
of the materials available on your side of the pool, and you can 
negotiate/trade with the other team for materials if you think it will 
help. 

 

You cannot put anything into the pool yet. 
 

You must not give any information to the other groups from your team - 
they will be given their own instructions. 
 

You do have a set time limit - but you won’t know what it is - so work 
fast, and work together! 
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Vulnerable Survivor Transfer - part 3 
 
 

Mission Briefing: The Transfer Vehicle 
 
The groups before you have built a way to keep your vulnerable survivors 
(the eggs) safe for the transfer in a Safety Capsule, and have made a 
start on your transfer vehicle. Now you need to finish building the 
transfer vehicle, attach or mount the Safety Capsule and all of your team 
flags, and figure out a way to get it over to the other side of the pool. 
You will not be able to cross over to the other side of the pool during 
the transfer. You can use any of the materials available on your side of 
the pool, and you can negotiate/trade with the other team for materials if 
you think it will help. 
 

If you want to, and have time, you may test out the transfer vehicle at 
the edge of the pool in order to refine it. 
 

You do have a set time limit - but you won’t know what it is - so work 
fast, and work together! 
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Vulnerable Survivor Transfer - part 4 
 
 

Mission Briefing: The Transfer! 
 
It’s time to transfer your vulnerable survivors over to the other team! 
 

Nominate someone from each of your original small teams who has been 
supportive, helpful and positive throughout the camp, they will make the 
transfer. 

 

Half of them will be sending your survivors (the eggs), the other half 
will receive the other team’s survivors. Everyone else - they will need 
all the encouragement you can give them! 
 

Mission Parameters:  
● You must not cross over from your side of the pool at any time. If 

anyone is caught on the wrong side, the transfer must start again. 
You may make running repairs to your vehicle, but if you do, the 
transfer must start again. 

 

● You can communicate with the other team to get their help - we are 
all in this together! 

 

● The transfer will be timed - make it as fast and smooth as possible, 
and work together! 
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